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The Penspective Plan (2026-2031 ) has been prepared by the Intexnal
Education te provide a strategic wadmap for institutienal development
avex the neat five years. The plan is aligned with the Vision and
Mission of the institution, the National Education Policy (NEP) 2020,
the National (ssessment and Ucereditation Council (NUAUAC) quality
indicators , the Univewsity cwviculum, and the changing needs of teactier
education.
The plan fecuses en strengthening academic excellence, weseaich,
innevation, digital transfermation, community engagement, student
develepment, instituticnal govewnance, and sustainabile practices while
Vision
Ja emenge as a centre of excellence in teacher education by nuturing
competent, ethical, inncvative, and socially wespaonsibile educatens
Missioen
o Ja provide guality teachier education thiough innovative and
learner-centred pedagogies.
o Ja integrate technelogy and weseach into teaching-learning
practices.
o Ja premate inclusive education, professional ethics, and
cammunity engagement.
o Ja develop leadewship, lifelong learning, and employability
o Ja foster academic excellence through continucus guality

assurance.




Stuategic Goals (2026-2031)

Pnamate wesearnch, innovation and publicatien.

Stuengthen digital infrastwcture and JCJ integration.

Improve student suppent, employability and folistic
development.

Faster sustainability, inclusiveness and sacial xesponsibility.
Stuengthen collationations with scheals, univensities, industiies and
NGOs.

Cuiterion J: Cuvticular Uspects

The institution shall stuive to entich cuviculum deliveny while adhieting
ta the cuwviculum presciilied by Osmania Univewsity.

Objectives

Strengthen cuviiculum delivewy thuough JCJ -enabiled and blended
learning.

Pnamate Outcome-Based Education (OBE).

Jntegrate NEP 2020 principles inte academic practices.

JIncrease value-added and cextificate courses.

Stuengthen expeniential Learning, intexnships and field
engagement.

Enbance feedback mechanisms involving students, alumni,
employews and practice schools.

Stiengthien callaborations with scheals for cuwviculum entichment.




o Pruomate inclusive education and Universal Design for Learning
(UDL).

o Encaurage development of digital learning nesowrces, MOOCs and

e-content.

Cuiterion JJ: Jeaching, Learning and Evaluation
Objectives
o Udopt learner-centred and competency-based teaching practices.

o Jncrease the use of smant classwooms, Learning Management
Systems and digital platfouns.

o Stwengthen micvo-teaching, weflective teaching and simulation-

o  Pnomote flipped classnwooms and blended learning.

o Cnhance centinuows intexnal assessment using JCY.

o Intwoduce digital pextfelios for all student teachers.

o Strengthen mentaring and academic counselling.

o JImprove practice teaching through stwonger scheol paitneships.

o Onganize faculty development programmes on emenging
pedagagies.

o Encounage innovative assessment methods including peer
assessment, wliric-based evaluation and project-based learning.

o Improve banguage proficiency and cammunication skills thuough

o Jncrease employability skills thiough career guidance and
professional development programmes.

Cuiterion I J: Researnch, Innovation and Extension




Objectives

Stuengthien the institutional weseach cultuse.

Jncrease pulbilications in peer-weviewed journals.
Encawrage faculty and students to undestalie action weseach.
Meotivate faculty te cbtain funded wesearch projects.

Owganize national and international canferences, seminars and
weskshops.

Estalilish a Researnch and Innovation Cell.

Develap institutional repositories for nesearnch publications.
Stuengthen censultancy sewices in education.

Encoaurage patent awaneness, copyright registration and
Strengthen extension activities threugh NSS and community
autreach.

Collaborate with NGOs, schools and educational exganizations.

Cuiterien JV: Jnfrastuwcture and Learning Resowrces
Objectives

Upgrade ICT infrastucture actoss the campus.

Modernize classwooms with smant teaching facilities.

Upgrade the psychelogy baboratony and educational technelogy
laboratory.

Digitize libvary sewices with remate access to e-1esowices.

Expand subsciiptions to e-books, e-journals and anline
databases.

Establish a Learning Resowice Centre.




Stwengthien campus Wi-Fi connectivity.

Improve facilities for differently-abled Learnens.

Enfance safety thuough CCITV, five safety systems and
emengency prepatedness.

Pnamate green campus initiatives thriough solar enewgy, nainwater
hawesting, waste management and enengy censewation.

Improve recreational and common facilities for students and
staff.

Cuiterion V: Student Suppert and Pnogression
Objectives

Stwengthen mentaring and ceunselling sewices.
Enfrance placement ap portunities thruough stwenger industuy-school
patnenships.
Conduct coaching for NET, SET, TET and campetitive
JIntnoduce skill develepment and centificate programmes.
Pnamate entreprenewship and educational start-up awaeness.
Striengthen alumni engagement.
Jncrease scholarnships and financial assistance awareness.
Encowrage pardicipation in spets, cultural and extension

fivitics.
Pnomaote student leadewhip though clubs and cemmittees.
Stuengthien grievance redressal and anti-wagging mechanisms.
Suppent students from socially and ecenomically disadvantaged
backgrounds.




o Pruomate holistic development thuough life skills and wellness
progranumes.

Cuiterien VI : Governance, Leadewship and Management
Objectives
o Stwengthien paticipative and decentralized gevernance.

o Enhance JQUAC functioning threugh continucus guality

o  JImplement an integrated Management Jnfounation System
(MIS).

. Digitize administrative processes.

o Stwengthen faculty perfoumance appraisal systems.

o Encaurnage faculty pasticipation in FDPs, MOOCs and
prafessional develapment.

o  Puomate nesowrce molilization thiough grants and censultancy.

o Stuwengthien financial transparency and intewnal audit systems.

o Enhance institutional branding and stakefielder engagement.

o Prepae the institution forx NAUAC, NCITE and ether guality
assessments.

Cuiterion VIJ: Institutional Values and Best Practices
Objectives

o Pruomate gender equity and inclusiveness.

o« Stwengthen envinenmental sustainaliility initiatives.

o Onganize awareness programmes en censtitutional values.

o Pnomete Indian HKnawledge Systems (IHKS ) and value
education.




Encowrnage ethical use of technology and (tificial Intelligence in
education.

Conduct neqular green, enengy and envirenmental audits.
Strengthen cutreach programmes for community development.
Pnomote mental fealth and well-being initiatives.

Develop lest practices for quality enfiancement.

Dacument and disseminate institutional innovations and success
stories.
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During the peried 2026-2031, the institution preposes to:

Implement an integrated ERP [MIS system.
Digitize admissions, attendance, examinations and reconds.

Estabilish an Jnstitutional Learning Management System
(LMS).

Develop e-cantent and digital wepasitesies.

Pnamote (LJ -enabiled teaching-Learning tacls.

Encaurage online centification though SWAYAM, NPT EL and
otfier wecognised platfouns.

Sustainabilite Initiati
The institution will focus en:

Salar enengy utilization.
Plastic-free campus.




Sustainable procurement practices.

Envinonmental awareness programmes.

Collaboration and Netwerking
The institution propaoses to establish callaborations with:

Schaals for intewnship and practice teaching.
NGOs working in education and community development.
Wumni and prefessional bodies.

Hey Peformance Indicatorns (KPIs )
By 2031, the institution aims to achieve:

1007, JCT -enabiled classiooms.

1007, faculty trained in digital pedagogy.

Significant increase in wesearch publications and conference
presentations.

Jncreased funded 1esearch projects and consultancy activities.
Enfanced student placement and pragression te higher education.
Jncreased pasticipation in extension and cutreach programmes.
Fully digitized administrative and academic pracesses.
Continuows improvement in NAUC quality indicatexs.




The implementation of the Perspective Plan shall be menitesed by the
JQUAC threugh:

Unnual Uction Plans.

Departmental progress weviews.

Jntewnal Ucademic and Udministrative (udits.
Stakefialder feedback.

Unnual wepoxts submitted to the Governing Bedy.
Mid-teun weview during 2025-29.

Final weview and impact assessment during 2031.

Expected Outcomes
The successful implementation of this Pewspective Plan will enalile
Ghulam Ufumed College of Education to:

Pnoduce competent, innovative and sacially wespensible teachers.
Improve graduate employability and professional competence.
Foster a sustainalile, inclusive and learner-centred educational

envivenment.

Enhance institutional weputation and preparedness for future




Conclusien

The Penspective Plan (20262031 ) wepresents the institution’s
commitment to. centinuous quality enfrancement and excellence in teactier
education. Jfrough systematic planning, stakeficlder participation,
effective govennance, and innevation, Ghulam Uhmed Cellege of
Education aims te emerge as a leading teacher education institution that
contributes meaningfully to national educational pricities and glebal
standards.
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